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Solution:
Back Traceability Solution.

Problem / Pain Point:

Due to manual parameter recording on the paper logs at packaging, there are high chances
of error. Also, with the current process, back traceability is error prone, tedious & time

consuming.

Objective of Project:

1. To back trace the process for wet & dry battery division.
2. To capture weight and parameters at before & after acid filling.

Solutions Proposed:

The solution will start from parent barcode label generation & pasting on the battery after
the engraving (batch & serial no.), this barcode will be get scanned at different stages for
the information capturing & mapping e.g. weighing scale, OCV1, OCV2, AOCV, Final AW &
final barcode label generation (online) with serial no.

Benefits:

1. Automated parameter recording & mapping reduces the chances of error also no paper
log needs to be maintained.

2. On receiving any complaints from the market, the process of back traceability will
become accurate & less time consuming.

3. The proposed solution would offer deep insight about the process in terms of parameter
capturing & mapping.

4. The solution enables report generation, thus making it possible to take data driven
decisions.




